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Summary of Evaluation
Description of Evaluation
Evaluation goals were to assess progress
of the Surrey LIP in relation to partnership
development and to assist in strengthening the LIP for the upcoming implementation phase of the strategic plans. A mixed
method evaluation design was employed
that included interviews across LIP member sectors (n = 12), and a partnership
survey (n = 25).

Key Evaluation Findings

Question 1

LIP membership composition and
unifying purpose
• Most members joined LIP to inform their services and to
assist newcomer settlement
• The purpose and goals of the LIP are clear and focused
although some members do not know how they can
contribute towards these objectives
• The LIP is composed of an effective group although some
stakeholder groups are missing
Question 2

LI P membe r s i n t e rv i e w s

n = 12

pa r t n e r s h i p s u rv e y

n = 25
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Progress towards overarching
partnership objectives
• The LIP is large and might not allow for movement
towards desired goals and actions
• Research and Strategic Planning is beneficial as the
results are interesting and useful for grant writing and
service planning, and working group experiences were
mostly positive
• LIP provides a venue for networking and partnership
development

Question 3

Progress on communication and decision
making style
• Meetings are run efficiently and allow for open communication and information sharing
• Decision making allows for partner input, although not all
partners participate in dialogue
• LIP members representing board run organizations find it
difficult to participate

Question 4

Progress on leadership and governance
• City neutrality viewed as a benefit since it reduces perceived bias in conducted research
• City needs to find a balance between neutrality, informing
services, and directing services
• Participants want the LIP to provide leadership and oversight during plan implementation

									

Question 5

Creating impact and advocating for change
• Desire for the LIP to translate their goals into more focused,
concrete actions and activities
• Concerns voiced about collaboration and partnership during
the implementation phase
• Data sharing is necessary to allow for advocacy and seeking
of additional funding

Recommendations
1

Creation of operations committee

2

Modifications to the larger LIP committee

3

Clarify the working group process

4

Incorporate IAR into more LIP activities

5

Youth voices can be integrated into LIP

6

Update terms of reference
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Surrey LIP Evaluation

Overarching Goals of
the Surrey LIP
The Surrey LIP was formed in
2014 with the overarching goals of
improving the landscape in Surrey
for new immigrants and refugees.
The LIP mandate outlined efforts
to strengthen community capacity to work collaboratively, increase
engagement of multiple sectors,
inform community strategic planning, and increase awareness of immigrant and refugee related issues.

Composition of the Surrey LIP
The Surrey LIP Committee is composed of
representatives from 30 local agencies and organizations and is chaired by representatives
of the City of Surrey Social Policy Committee
and the Surrey Board of Trade. Members come
from a number of different sectors including
business, community service, faith, immigrant
services, library, health, municipality, and
education. The Surrey LIP also contains a Surrey Immigrant Advisory Roundtable which is
comprised of 18 local immigrants and refugee
residents who contribute to the LIP through
participation in IAR meetings with some
members also attending LIP steering committee meetings and planning community events.

LIP Activities
Members of the LIP attend regular steering
committee meetings and are able to participate in events run by the LIP such as community events, development of strategic plans,
and working groups. The LIP Working Groups
are voluntary and are composed of between
8 and 15 members who meet regularly
during a specific period of time to work on
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a designated issue or topic. The research and
strategic planning over the first few years
of the LIP resulted in the creation of two
strategic plans. The next stage of the LIP work
involves implementing these action plans
between the years of 2016 and 2019.

Purpose of Evaluation
The Surrey LIP contacted the evaluation team
in 2016 following the completion of their
Surrey Immigrant Integration Strategy. At this
stage the program was approaching a shift
from the creation of strategic planning to the
implementation of the plan in the community.
In order to facilitate this process, the LIP
project management team was interested
in conducting a partnership evaluation to assess progress and to assist in strengthening
the partnership for the remaining years of
the project.

Partnership Evaluation
Methodology

s tag e 1

A mixed method evaluation design was designed
including two stages: key informant interviews with a
variety of LIP members across sectors, and an online
partnership survey circulated to all members of the LIP.

Summary of Participants
A total of 12 LIP members completed an interview, and
25 completed one version of the survey. The following is
a breakdown of the participants across service sectors.
Sector
Business
Community Service
Faith
Immigrant Services
Library
Health
Municipality
Police
Post-secondary
School
IAR
Project Management Staff
Other: Professional Associations

# of
Interviewees

—
2
—
2
1
1
—
1
—
1
2
2
—

# of Survey
Responses

2
3
2
6
2
2
3
—
3
1
—
—
1

									

Individual Interviews
The interviews were structured within the domains of trust, conflict, commitment, accountability, results, and engagement. Since the interview guide
was semi-structured, it was also possible to explore other areas of the
partnership on an individual basis.
A total of 8 of the 13 contacted LIP members participated in phone interviews in the fall of 2016. Efforts were employed to interview representatives across a wide variety of sectors and to have even representation from
immigrant and community focused organizations as well as multi-sectorial
organizations. In addition, 2 members of the Immigrant Advisory Roundtable
(IAR) and 2 city staff members in charge of the implementation of the Surrey
LIP were also interviewed. A total of 12 interviews, varying from 10 to 75
minutes, were conducted.

s tag e 2

Partnership Survey
Themes from the interviews were generated and formed the basis from
which the survey was developed. The intention of the survey was to explore
additional areas of inquiry created through the interview stage and to solicit
feedback on next steps. Data collection consisted of two steps. First an evaluator attended a LIP committee meeting and ran a data collection session for
the attendees, and secondly the survey was sent out electronically to allow
those not in attendance at the meeting to provide their insight. A total of 25
respondents completed the survey in one of the two methods.
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Evaluation Findings
Survey respondents felt the purpose
and goals of the LIP are clear
and focused

Question 1

Does the LIP have a unifying
purpose and the right
membership to help drive
their actions?

Overall, 92% of survey respondents indicated
that the LIP had established a clear purpose
and direction and 96% indicated that the
planned actions and goals of the LIP were
clear and focused.
Ta b l e 1 Survey responses on whether LIP
had a clear purpose and direction

Most members joined LIP to inform
their services and to assist with
settlement of newcomers

56%

Survey respondents were asked for their
primary reasons for joining the Surrey LIP. A
wide variety of answers were provided, the
most common of which were to help inform
the services their agency provides (n = 10),
to contribute in some way to the settlement
of newcomers (n = 7), or to share knowledge
and expertise with the larger table (n = 6):

To build partnerships for
collaboration and coordination
To support city initiatives
To share knowledge
and information
To contribute to settlement
and integration

8%
Strongly
agree

Agree

Neutral

0%

0%

Disagree

Strongly
disagree

A quarter of respondents did not
know how members fit into and could
contribute to the LIP
A common interview theme was around the
structure of the LIP and the strategic plan.
In particular, organizations were unclear
about how groups could participate outside
of the working groups and meetings, and
how each organization fits into the overall
framework. Although the majority of survey
respondents felt this was clear, a quarter of
respondents were unsure regarding how the
different groups in the LIP fit together and
could contribute.
Ta b l e 2 There was a good sense of how all
members fit in and can contribute to the LIP

48%

The LIP is composed of an effective
group although some stakeholders
are missing

3
4
6
7

To inform service provision

6

36%

and youth residents, Aboriginal groups, the
business sector, Translink, the food bank, and
housing were thought to be missing or underrepresented in the partnership.
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Respondents felt that the LIP is composed of
an effective group of organizations necessary
to help progress on the strategic plan. However, some groups including the immigrant

28%

20%
4%

Strongly
agree

Agree

Neutral

Disagree

0%
Strongly
disagree

Evaluation Findings
Question 2

100%
90%
80%

(57%) indicated that research and strategic
planning was the most valuable.

Collaboration
Coordination
Research

70%

What progress has the
LIP made towards their
partnership objectives?

60%

Collaboration

50%
40%

Coordination

30%
20%

Reearch

10%

Most LIP members feel that the LIP
is making Surrey more welcoming
and inclusive
Most of the survey respondents felt that the
Surrey LIP was contributing to making Surrey
more welcoming and inclusive to newcomers.

52%
32%
8%
Strongly
agree

Agree

Neutral

0%

8%

Disagree Strongly
disagree

In relation to progress on the LIP’s three main
objectives of research and strategic planning,
enhancing collaboration, and aiding in the
coordination of services, participants felt that
the LIP has made the most progress to date
on research.

0%

Not at all

A small
amount

A fair
amount

A great
deal

The LIP is large and might not allow
for movement towards desired goals
and actions
A strength and an area for growth is the size
of the LIP. Many sectors and organizations
are members of the LIP and the meetings
are often at capacity. However, although this
large and comprehensive group size is beneficial for information sharing, concerns were
raised that the group may be too large when
planning and implementing actions.

Research and Strategic Planning is
the most beneficial objective for the
LIP members
When asked which of these three overarching
objectives were the most beneficial to their
organization the majority of respondents

									

30%
13%
57%

The working groups were viewed
positively as they’re focused,
productive, and action oriented
Almost all the interviewees had participated
in at least one of the working groups. On the
positive, interviewees enjoyed working in the
smaller groups since all members were able
to participate and serve an active role in the
research. Participants discussed how they
enjoyed participating since they were able to
actively work on a set project which had an
end date.

Difficult to commit to groups since
focus of working groups tends to
change over time
Interviewees felt that the focus of the
research and time commitment is not clear
when working groups are formed. They
discussed how the purpose of the working
Surrey Local Immigration Partnership Evaluation
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Evaluation Findings
groups evolves over time and the resultant
project might not align with the original goals
of the group. This was especially relevant for
groups that have lower capacity to contribute
resources, and who wished to share expertise
on a project and were able to contribute less
than desired after the focus of the project
changed over time.

Conducted research is interesting
and useful for grant writing and
service planning

The LIP provides opportunities
to engage in cooperative and
coordinated activities
Overall, it was felt that the LIP provided a
friendly and professional atmosphere. Interviewees voiced that having multiple sectors
represented around the table was beneficial for
collaboration and aided decision making. They
also felt that cross sector partners help LIP
members see the bigger picture of programming in Surrey that can benefit immigrants.

Interviewees discussed the importance of
using research to formalize Surrey specific
word of mouth knowledge that can then be
used for grant writing and service planning.
Overall, interviewees felt positively about the
research being conducted by the LIP. Access
to research and information was a key reason
many interviewees joined the LIP, and they
felt that this niche was being met with interesting and relevant research.

LIP members felt they have engaged
in cooperative and coordinated
LIP activities

Some interviewees felt that the research
being conducted was redundant with
knowledge held by service providers gleaned
through lived experience. However, many
other groups felt that the research was interesting and noteworthy.

Ta b l e 3 Whether survey respondents felt
they had participated in various activities in LIP

Survey respondents felt they had been able
to participate in cooperative and coordinated
activities as part of their involvement in the LIP.
Most respondents did not feel they had been
able to engage in integrated activities as part
of the LIP.

The LIP was viewed as valuable in helping to
strengthen existing partnerships with 66%
of respondents developing existing partnerships as part of their involvement with the
Surrey LIP. Interviewees described that they
had pre-existing relationships with many of
the partners prior to LIP involvement and that
LIP did not add to the development of these
relationships beyond the baseline quality of
these connections.
100%
90%
80%

Form New Partnerships
Develop Existing Partnerships

70%
50%

80%
60%
20%

no

40%

yes

30%
20%
10%

0%

Cooperative
Activities
Surrey Local Immigration Partnership Evaluation

LIP provides a venue for networking
and partnership development

60%

100%

40%
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“I also think people
care. That’s the most
important thing. People
care so they show they
put effort in.”

Coordinated
Activities

Integrated
Activities

0%

Not at all

A small
amount

A fair
amount

A great
deal

Evaluation Findings
More knowledge of LIP partners
will help with networking and
partnership formation
In total, 63% of survey respondents indicated
they had formed a new partnership through
LIP. However, a few interviewees described
wanting to connect with new partners but
feeling they did not have time at the LIP
meeting, nor did they have enough knowledge of what the other organizations did
to feel comfortable approaching a potential
partner outside of LIP meetings.
Interviewees discussed the importance of
networking opportunities in improving their
ability to serve their population. Networking
was felt to be important for engagement,
learning about community programs, and
improving appropriate client referrals.

Question 3

How is the LIP functioning in
terms of communication and
decision making style?
Open communication and information
sharing increases motivation
and engagement
Interviewees discussed the value of sharing
information between LIP members. It was
felt that information sharing served a number
of purposes including formalizing a typically
word of mouth process, increasing motivation, and increasing engagement between
the partners. Information sharing was felt
to be particularly important to learn about
programming offered outside of an individual’s sector, especially niche programs,
which can then lead to more appropriate
client referrals.

Meetings are highly structured and run
efficiently allowing for open dialogue
A cornerstone of the LIP partnership is open
dialogue and communication. Interviewees
felt they were able to speak at the meetings
									

and be listened to respectfully by the
other members at the table. They felt the
dialogue was engaging, not redundant,
and comprehensive.
The quality of the dialogue makes it easier
to start conversations with partners outside
of meetings.

Not all partners participate in dialogue
and decision making at LIP meetings
Some members participate in the dialogue
more than other groups. This observation
was attributed to comfort and the feeling
that some members are more familiar with
each other than others. However, concern
was raised that it was not possible to know
if decisions were in line with the views of all
partners if the conversation was dominated
by a few key members.

“There is good dialogue.
It’s well-run so it’s not
bogged (down), so we
don’t have to talk about
the same issue.”

Surrey Local Immigration Partnership Evaluation
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Decision making allows for partner
input and is structured and inclusive

“I feel like we’re getting a
little bit into... the Surrey
LIP making sure we’re
not duplicating (services).
That’s not what I understood what the Surrey
LIP table was about.”

Interviewees discussed the inclusive and
collaborative nature of decision making in the
LIP. Interviewees felt that decision making
and discussion which occurs through the
roundtable made members feel included and
that their voices are heard.
A few of the members described that although the group provides input to the LIP,
the actual decisions are made by the project
team who use the information gathered in
group discussions to inform their actions.

sharing

open dialogue

LIP members representing board
run organizations find it difficult
to participate
One area for growth was regarding LIP
members who work for board run organizations. These members felt it was difficult to
participate in decision making since they need
to relay LIP information to their boards and
they cannot express opinions on behalf of
their boards without first seeking their input.

Most members feel LIP is a good use
of their time
Overall, 80% of survey respondents indicated
that participating in the LIP was a good use
of their time (32% strongly agreed and 48%
agreed) and 20% were unsure. None of the
respondent indicated that the LIP was not a
good use of their time.
Question 3

32%

48%
20%

communication
Strongly
agree
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Agree

Neutral

Evaluation Findings
Question 4

How is the LIP progressing
in terms of leadership
and governance?
The integrated and collaborative
approach used by the LIP was
positively endorsed
A dominant theme was regarding the management of the Surrey LIP. It was generally
felt that the project management team was
active, supportive, and worked hard to make
sure that all participant voices are being heard
at the LIP meetings.
Participants felt that the LIP is able to play a
supportive consulting role that is beneficial to
bringing expertise to the table.

City neutrality viewed as a benefit
since it reduces perceived bias in
conducted research
Interviewees expressed the benefit of having
the City hold the LIP contract since they are
viewed to be neutral, objective, and effective.
The neutrality of the city was also viewed to

be beneficial for the research being conducted
since it decreased the perception of potential
bias, and increased the perception that the
research was objective and well rounded.
Interviewees enjoyed LIP activities that focus
on information sharing such as the creation of
the service delivery map. They also discussed
their desire to see the LIP organize action
oriented activities in the future that are informative, but not directive.

City needs to find a balance between
neutrality, informing services, and
directing services
Interviewees were concerned that the LIP
was changing from a consultant to a service
delivery organizer.
Most interviewees discussed their desire for
the LIP to help inform services, rather than
direct services. Interviewees expressed their
desire to be involved in the LIP and to help
with the initiatives, but some felt that the LIP
risks overstepping their role and purpose.

“It feels very collaborative;
they’re really always seeking input and trying to see
where everybody stands.”

									

Participants want the LIP to provide
leadership and oversight
When asked what role was desired by the LIP
during the upcoming implementation phase
of the strategic plan, the majority of participants expressed the importance of leadership
and oversight of the larger partnership. The
second most common role described was
continuing to conduct research, and the third
involved a more direct hand at organizing
partnerships and collaboration opportunities.

Leadership and oversight
of partnership

20

Research and informing
data driven decisions
Guidance on collaboration
and partnership formation

7
4

To build trust, there is a need for
increased transparency in the LIPs
goals and activities
It was felt that the LIPs goals were very broad
and difficult for the partners to conceptualize
in concrete terms, and as a result it could be
difficult to see how activities fit into the overall framework. In particular, a desire for more
transparency regarding how gathered information will be used and how each activity fits
into the overall LIP structure was expressed
as a potential solution.
Surrey Local Immigration Partnership Evaluation
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Question 5

How can the LIP create impact
and advocate for change?
Desire for the LIP to translate their
goals into more focused, concrete
actions and activities
One critique was that the goals of the LIP
and the actions in the strategic plan are very
vague and broad. Breaking down the goals
into smaller and achievable building blocks
with concrete deadlines was put forward as
a mechanism to drive change and to increase
engagement since partners would be able to
see real world success from the partnership.

Collaboration to build organizational
capacity important for smaller and
mainstream groups
The importance of collaboration to help build
organizational capacity, especially for the
smaller organizations, was voiced by a number of interviewees. Smaller organizations
described a desire to contribute to the LIP, but
that capacity was often an area of concern
when allocating their resources. Interviewees felt that it was difficult to balance their
organizational capacity with opportunities
presented by the LIP.
12
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They also described how many groups appeared to only attend the LIP meetings and
served a primarily observational role. This
was attributed mostly to the large size of the
group and to the need for more relationship
building between partners.

front line workers and elected officials who
could advocate for change at a high level. It is
important to identify beneficial information
that could be shared and a consistent
mechanism to gather this information from
LIP members.

“In some ways I hope
that we are sensible
enough to know that, if
an agency has expertise,
we could help them in
partnership.”

It is unclear how funding and resource
sharing fits into the LIP

Concerns were raised regarding collaboration in the implementation phase
Concern was raised regarding the form collaboration will take during the implementation phase of the strategic plan. A collaborative atmosphere has been established
for information sharing and in the working
groups, but interviewees were unsure how
this would translate to on the ground action.

Data sharing is necessary to
allow for advocacy and seeking of
additional funding
A data sharing mechanism is currently missing
from the LIP. This sort of data sharing pipeline
is important to help bridge the gap between

A number of interviewees discussed concerns
related to the role of LIP in resource sharing
and funding. In general, interviewees were
unsure of how funding and resource sharing
fit into the overall LIP model.
There was a view that the LIP could be useful
when organizations are seeking additional
funding through smaller grants that are not
integral to their organizations ability to provide services.

Media and community awareness of
the LIP important to be effective
Creating a media representation for the LIP
was viewed as important for progressing on
the LIPs desired actions. Members felt that
the LIP has done good work on the creation
of their website and in circulating information
and updates on the progress towards initiatives. However, it was also felt that media
presence could be grown and improved to
make the LIP even more effective at sharing
their mandate.

Recommendations

8 LIP

Recommendations were
generated through facilitated
discussion with LIP members

In March 2017, the evaluators ran a
facilitated discussion with the goal
of creating suggestions on how the
LIP could be made more effective
during the implementation phase of
the project.
In total, 8 LIP members attended the
meeting including 5 IAR members and
2 city staff. The meeting consisted of
a presentation of the findings from
the present evaluation, and a two
hour long discussion which centered
on how the LIP could be structured
over the next 3 years of the project.

members

5 iar

members

2 city

of surrey
staff

Key questions that were addressed included:
1

Is there a possibility for
a smaller operations
committee within the
project model?

2

What changes could
make the LIP partners
more effective?

3

How can the Working
Groups be modified?

									

4

What role can and should
the IAR play in the larger
LIP structure?

5

What role can and should
the Youth Team play in the
larger LIP structure?

Surrey Local Immigration Partnership Evaluation
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Recommendations
R e c o mm e n dat i o n 1

Creation of Operations
Committee
To address concerns regarding the large
group size of the LIP and concerns regarding
decision making during the implementation
phase of the partnership and/or the Project
Team’s need for advice and input on a more
regular basis than LIP meetings, a potential
solution of a smaller operations committee
was discussed. Although many ideas were
generated around the possibility of an operations committee and their potential role and
responsibilities, further thought and input
from the larger LIP committee would be beneficial prior to the creation of such a group. In
particular, dialogue surrounding whether this
is an avenue that is desired by LIP members
and the structure and purpose of this committee would be useful.
Below is a summary of the thoughts and
opinions expressed during the discussion of a
potential operations committee. These summaries of ideas should serve as a springboard
for further discussion and reflection from
the larger LIP committee. Discussion around
the possibility of an operations committee
centered on the following areas:
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Small Group Size

Role of Group

Overall, the group will need to be small, likely
composed of individuals with the time and
skills to be able to assist the Project team.
Anticipated group size ranged from 4 members to 12 members.

The group will serve the purpose of providing
a sounding board for the Project team (staff
and consultants) and to provide feedback
on the LIP agenda and other activities. The
operations committee might give input into
some of the day-to-day operations of the LIP,
but would not be a decision-making body. The
LIP Committee would remain the decisionmaking body responsible for guiding the
implementation of the strategies.

Regular Meetings
This group will need to meet more regularly
than the larger LIP committee with the goal
of action based initiatives. Likely the time
commitment will be around once every four
to six weeks.

Sector Representation
Tied into group size was the possibility of
sectorial representation. Should the group be
composed of a couple members, this option
may not be feasible. However, the opinion
was expressed that it will be important to
balance voices representing each sector
at these meetings. The potential of having
involvement in the operations committee
be a limited term and rotating role was put
forward as a way to ensure that all LIP members and sectors are able to participate in this
component of the project.

Structure of Group
Two possible structures for an operations
committee were discussed. The first option
involved the committee paralleling the project
management team, while the other solution
involves the committee resembling a working
group format.

Recommendations
[ Recommendations ]
R e c o mm e n dat i o n 2

Modifications to the
Larger LIP Committee
Expand LIP Membership
Should a smaller operations committee be
established, the group discussed the possibility of expanding the membership of the
larger LIP to be more inclusive. In particular,
the option of inviting settlement agencies
not funded by the federal government
was discussed.

Engaging the ‘Unusual’ Suspects
Another idea put forward was to engage
groups outside of the settlement sector on
an adhoc basis. This could be done by inviting
groups outside of the LIP to participate in
sector relevant working groups (e.g., invite
BC Housing to a working group focused on
newcomer housing issues), through hosting
open forums, or through inviting groups to
participate in the larger LIP to solicit input and
ideas to aid decision making. of the partnership. This group would also provide direction
to the operations committee.

Focus of the LIP
The overall focus of the LIP will need to
remain the same as in the first years of the
program. However, during the facilitated
discussion participants mentioned that the
larger LIP could meet less frequently should
an operations committee be created,
although the role of the LIP committee
would remain on decision making, information sharing, updates, and other activities
engaged in during the first years.

									

R e c o mm e n dat i o n 3

Clarify the Working
Group Process
Overall it was felt that the working groups
were functioning well. However, potential
modifications included:
•
•

•
•
•

Clarifying the purpose of the groups
prior to deciding on membership
Allowing the possibility of splitting
working groups up if the assigned
topic grows or shifts beyond the
original purpose
Organizing working groups around
strategic goals
Soliciting new partners outside of
LIP for time limited involvement in
relevant working groups
Incorporating a newcomer voice to
the working groups to link the research
and goals to what the newcomer
community wants and needs for
successful settlement

In addition, it was felt that more could
be done towards monitoring member
participation in the working groups, and to
conduct check-ins with members to ensure
that everyone is happy with their level
of participations.
Surrey Local Immigration Partnership Evaluation
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R e c o mm e n dat i o n 4

R e c o mm e n dat i o n 6

Incorporate IAR into more
LIP activities

Youth voices can be
integrated into LIP
activities and discussions

Update Terms of
Reference

Participants discussed the importance of
bi-directional communication with the IAR.
Members of the IAR are interested in becoming involved in working groups and the
operations committee in order to help guide
direction, contribute to research, and aid in
decision making.

Youth appear to be a huge focus for many
of the settlement agencies over the coming
years. Two of the goals in the LIP strategic
plans relate to youth and youth settlement issues. Discussion focused around the best way
to incorporate the LIP Youth Team into the
coming initiatives to ensure that a youth voice
is represented at the table.

To address concerns that not all partners
are aware of how they fit into the LIP and
how they can contribute, the suggestion was
put forward to update terms of reference to
reflect the new partnership structure and
model. Updated terms of reference would be
useful to create for an operations committee,
and to modify the current structure of the
Surrey LIP.

Another avenue for increased involvement
involved the possibility of the IAR consulting
with immigrants and refugees in the community on newcomer concerns and issues to
provide the LIP regular updates on integration
issues in Surrey. This would allow IAR members a more active role in informing the LIP on
emerging issues and increase their consultant
and information sharing role.
Participants mentioned that the IAR could be
better connected to other groups to provide
more direct feedback and to formalize their
voices. A potential solution was to review the
terms of reference for the group to explore
possible avenues to include these LIP members in working towards the larger initiatives.
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Discussion also centered on the potential
to link the LIP youth team to other youth
tables outside of the settlement sector. The
importance of a mandate to connect to other
youth tables in order to build capacity was put
forward as one solution.

Appendix A – Partnership Online Survey
Background Information

Partnership Questions

1. What sector does your organization fall under?

4. The partnership has established a clear, shared sense of
purpose and direction.

o	Business
o Community Services
o Faith
o Health
o	Immigrant Services

o	Library
o Municipality
o Police
o Post-secondary
o School

2. To what extent does your organization’s mission and
goals line up with that of the LIP?
o	Not at all
o	A small amount
o	A fair amount
o	A great deal
3. What are the main reasons your organization joined
the Surrey LIP?

o Strongly agree
o	Agree
o	Neutral
o	Disagree
o Strongly disagree
5. All partners are involved in decision making and
problem solving.
o Strongly agree
o	Agree
o	Neutral
o	Disagree
o Strongly disagree
6. Members can trust one another to fulfill obligations and
promised actions in the partnership.
o Strongly agree
o	Agree
o	Neutral
o	Disagree
o Strongly disagree
7. The partnership is composed of an effective group of
organizations to move the work forward.

									

o Strongly agree
o	Agree
o	Neutral
o	Disagree
o Strongly disagree
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Appendix A – Partnership Online Survey
Collaboration and Integrated Activities

Summary Questions

8. I have been able to form new partnerships with
other organizations as part of my involvement with
the Surrey LIP

11. What role should the LIP fulfill during the upcoming
implementation phase of the strategic plan that would
be most useful for the community partners?

o Strongly agree
o	Agree
o	Neutral
o	Disagree
o Strongly disagree
9. I have been able to grow and develop existing partnerships with other organizations as part of my involvement
with the Surrey LIP
o Strongly agree
o	Agree
o	Neutral
o	Disagree
o Strongly disagree

12. What aspects of the Surrey LIP have helped make
it successful?

13. What aspects of the Surrey LIP could continue to develop
to strengthen the partnership?

10. I have been able to engage in the following types of
activities as part of the LIP (check all that apply):
o Cooperative Activities (i.e., exchanging information, attending
meetings)

o Coordinated Activities (i.e., coordinating programming and
activities with other partners)

o Integrated Activities (i.e., creating and running programming
with other organizations)
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14. Do you have any other comments you’d like to make
about the Surrey LIP?

Appendix B – Key Informant Interview Script
Thank you for taking the time to participate in this interview today.
As you know, the Surrey LIP has been active for about 2 years now.
A lot has occurred in that time working towards the larger goals of
the partnership. In our interview today I will talk with you about your
experience with the Surrey LIP so far and the impact it has had in the
community and on your organization.

General Questions
1. To start off, could you tell me about your general experience with the Surrey LIP?
a. What were some reasons that lead your organization to join
the Surrey LIP?
b. What sorts of activities have you been able to do as part of
the LIP?

Trust
2. Tell me about your relationships with the other members
of the LIP.
a. Prompt: Are there some partners that you work with more than
others? Why is that?
b. Prompt: How does the LIP foster respect, trust, and inclusiveness
in the partnership?

Conflict
3. How are decisions typically made by the LIP? How do you
decide what issues will be focused on or how different
actions will be rolled out?
c. Prompt: How the LIP created an environment where differences
of opinion can be voiced?
d. Prompt: How are debate and varied opinions approached by
the LIP?

									

Commitment
4. How well do the goals of the LIP line up with the goals of
your organization?
e. Prompt: Can LIP members rely on the other partners to carry out
agreed upon actions?
f. Prompt: Are all partners equally committed to the LIP?

Accountability
5. How are individuals held accountable for the actions or
lack of promised actions?

a. Prompt: How do partners help each other stay on track for desired
activities?

Results
6. How do LIP members balance their own needs with the
needs of the LIP?

a. Prompt: How do members contribute to the overall good for the
team?
b. Prompt: How is morale and motivation maintained?

Participation and Engagement
7. By participating in the LIP, has your ability to reach and
impact your population changed?

a. Prompt: Does the LIP allow for participation and engagement of
all members?

Strengths/Areas for Growth
8. What are areas of strength of the Surrey LIP?
9. What are areas that the Surrey LIP could continue
to develop?
Surrey Local Immigration Partnership Evaluation
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Appendix C – Compilation of Survey Responses
Background Information

3. How much of your role in your organization involves
supporting the integration of refugees and immigrants?
48%

1. The following is a breakdown of survey respondents
across service sectors.

24%

# of
Interviewees

Sector
Business
Community Service
Faith
Immigrant Services
Library
Health
Municipality
Post-secondary
School
Other: Professional Associations

2
3
3
6
2
2
3
3
1
1

4%
Not at all

36%

36%

theme

20

A small
amount

A fair
amount

Surrey Local Immigration Partnership Evaluation

A great
deal

A fair
amount

A great
deal

Quote

count

Awareness

To stay aware of the emerging issues
and information related to this topic

2

Contribute to LIP

To contribute towards the settlement
and integration of this vulnerable group
with our expertise and experience

7

Inform Services

To learn more about settlement issues
and help fill gaps if possible through
resources, programs and services; To
learn what other agencies are doing
and what resources and services they
offer to newcomers

10

Information Sharing

Share collective wisdom

6

Partnerships

Build partnerships with community &
public partners to collaborate and coordinate resources to meet the needs of
immigrants & refugees in Surrey

3

Support Initiatives

To support City and settlement agency
initiatives for newcomers

4

0%
Not at all

A small
amount

4. What are the main reasons your organization joined
the Surrey LIP?

2. How much of your organization’s mission, goals, and core
business, involves supporting the integration of refugees
and immigrants?
28%

24%
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Appendix C [ Compilation of Survey Responses ]
Partnership Structure and Purpose
5. The LIP has established a clear sense of purpose
and direction

7. The planned actions and goals of the LIP are clear
and focused
60%

56%
36%

36%

8%
Strongly
agree

Agree

Neutral

4%
Disagree

Strongly
disagree

6. There is a good sense of how all members fit in and can
contribute to the LIP

Strongly
agree

Agree

Disagree

Strongly
disagree

8. The LIP is composed of an effective group of organizations to move the work forward
56%

48%
36%

28%

20%
8%

4%
Strongly
agree

Neutral

Agree

Neutral

Disagree

Strongly
disagree

									

Strongly
agree

Agree

Neutral

Disagree

Strongly
disagree
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Appendix C – Compilation of Survey Responses
9. Participating in the LIP is a good use of my time
48%

11. I have been able to form new partnerships with other organizations as part of my involvement with the Surrey LIP
12. I have been able to grow and develop existing partnerships
with other organizations as part of my involvement with
the Surrey LIP

32%
20%

100%

Form New
Partnerships

90%

Develop Existing
Partnerships

80%

Strongly
agree

Agree

Neutral

Disagree

Strongly
disagree

70%
60%
50%
40%
30%
20%

Collaboration and Coordination

10%
0%

10. The LIP measures an agreed upon set of indicators to
track progress towards outcomes and goals

Neutral

Disagree

Strongly
Disagree

100%

25%

80%

16%

60%

Agree

Neutral

Disagree
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no

40%

4%

22

Agree

13. I have been able to engage in the following types of
activities as part of the LIP (check all that apply):

54%

Strongly
agree

Strongly
agree

20%

Strongly
disagree

0%

Cooperative
Activities

Coordinated
Activities

Integrated
Activities

yes
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14. How effective has the Surrey LIP been at enhancing
collaboration between service providers and
other institutions?

17. Which of the LIP overarching objectives is most beneficial
to your organization?

15. How effective has the Surrey LIP been at aiding in the
coordination of services related to immigrant settlement
and integration?

Collaboration
Coordination

16. How effective has the Surrey LIP been at supporting
community level research and strategic planning?

100%
90%

Collaboration

Coordination

Research

30%
13%
57%

Research

18. Overall, the Surry LIP is contributing to make Surrey more
welcoming an inclusive to newcomers.

80%

52%

70%
60%
50%

32%

40%
30%
20%

8%

10%

8%

0%

Not at all

A small
amount

A fair
amount

A great
deal

									

Strongly
agree

Agree

Neutral

Disagree

Strongly
disagree
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Appendix C – Compilation of Survey Responses
Summary Questions
19. What role should the LIP fulfill during the upcoming implementation phase of the
strategic plan that would be most useful for the community partners?
theme

Quote

count

Information Sharing

Be the hub that helps establish partnerships, creates terms of reference, and
measures successes.

1

Leadership and Oversight

Coordinate between organizations to strengthen partnerships to build a bridge
between immigrant serving agencies, main stream services providers and the City
so the implementation will be smooth and effective.

20

Guidance on collaboration

Creating community based partnerships not just relying on service orgs.

4

Research

Catalyst for focused action and change to data driven decision-making.

7

20. What aspects of the Surrey LIP have helped make it successful?

24

count

theme

Quote

Leadership

It is great to have this led by the City.

5

Commitment

The strong commitment of all of the participants to address issues facing new
immigrants & refugees.

4

Stakeholders

The convening of a variety of organizations and the listening to a large variety of
voices from refugee and immigrant populations.

7

Dialogue

The facilitated dialogue on racism at the True Colour of Surrey event was fantastic.
Would love to see programming like this continue on an ongoing basis.

4

Collaborative Spirit

Fostering a spirit of collaboration.

3

Structure

I like the pace + development of items despite the size of the group. Each meeting
has new info i.e. actions completed + next steps.

3
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21. What aspects of the Surrey LIP could continue to develop to strengthen
the partnership?

22. Are there any other stakeholder
groups missing from the partnership?

theme

Quote

Transparency

Transparency and clarity on role and support strengthening
partnerships.

3

Information Sharing

Regular meetings but the meeting time is always short.
Would be good to have some time for agency to update so
that others are aware of any new programs that’s coming up.

4

Funding

Contribute towards specific projects in form of financial aid
and support.

3

Events

The facilitated dialogue on racism at the True Colour of
Surrey event was fantastic. Would love to see programming
like this continue on and ongoing basis.

3

Community partners should be equally treated in implementation and not favoured to play specific roles if they
already serve this population group.

7

Involvement

count

More pairing up or partnering of stakeholders to work
on actions.

count

theme
Business and private sector

3

Immigrant Reps

3

Translink

3

Aboriginal

2

Housing

2

Food Bank

1

Media

1

Service Clubs

1

Unions

1

Banks

1

City In Reach

1

Ministry of social development

1

23. Do you have any other comments you’d like to make about the Surrey LIP?
theme

Quote

Compensation

To compensate partners for their time & contribution.

1

Awareness

One meeting should be devoted to each agency doing a 10 minute presentation about its role in
the community and its programs and services for newcomers, focussing on those things that are
unique or others may not be aware of. Role of settlement agencies is clear so they should only
talk about their services that are unique or little known.

1

									

count
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Notes
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